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Industrial and Commercial Bank of China Limited (ICBCQ) is
a leading bank in the world, providing a comprehensive
range of financial products and services to 7,033 thousand
corporate customers and 607 million personal customers.

ICBC was ranked the 1st place among the Top 1000 World
Banks by The Banker, ranked 1st place in the Global 2000
listed by Forbes and topped the sub-list of commercial banks
of the Global 500 in Fortune for the sixth consecutive year,
and took the 1st place among the Top 500 Banking Brands of
Brand Finance for the third consecutive year.

JUDGES' COMMENTS

A multiple times winner of the HK Corporate Governance
Excellence Awards, ICBC continues to impress the judges
with its holistic and strategic approach to governance, risk
management and internal control that helps the world’s
largest bank attain exceptional performance in domestic and
international markets.

ICBC boasts a highly professional and capable board,
strengthened with individuals with strong international
government and financial regulatory credentials. This
highlights the ambition of the bank to aspire to the highest
international governance standards and allows the bank to
be well-versed with international regulatory demands and
trends by being able to be directly engaged with overseas
regulators.

Since picking up its last Hong Kong Corporate Governance
Excellence award in 2016, ICBC has updated and enhanced
its array of rules and regulations governing anything from
risk management, compensation, related party connections
to procedures for general meetings. Trainings on corporate
governance are provided to employees of the entire
organisation and at branch and subsidiary level to ensure
all employees realize their responsibility in upholding
governance values and ethics.

In line with strategic business focuses, new committees for
Social Responsibility and Consumer Protection and U.S. Risk
have been formed. The latter allows the bank to better cater
to the risks and challenges facing foreign-invested banks
operating in the U.S.

To tackle anti-money laundering risks, a major concern for
banks worldwide, ICBC utilizes technologies such as big data
and artificial intelligence to analyse transactions and monitor
irregularities, and continually upgrades the surveillance
process.

Extensive risk management measures are applied across
the bank’s functions, as well as to the loan portfolio. Non-
performing loans ratio declined for 11 consecutive quarters.
On the other hand, the inclusive finance loans have recorded
strong year-on-year growth on the back of the bank’s
strategy to aid low income population.

The panel of judges congratulates ICBC for its continual strive
for excellence in corporate governance, a critical task for a
bank of its size, scale and reach.
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CNG New Energy Holdings Company Ltd. (CGN) is a major
energy corporation under the State-owned Assets Supervision
and Administration Commission of the State Council (SASAC)
of the State Council. It is the largest nuclear power operator
in China and the largest nuclear power construction company
worldwide. It has over 30-years’ experience in R&D and
employs 39,000 people worldwide.

CGN is focused on the development of clean energies
such as nuclear power, nuclear fuel, wind power, and solar
power. It has operating nuclear plants at Daya Bay, Ling Ao,
Hongyanhe and Ningde, amongst others.

JUDGES' COMMENTS
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CGN New Energy Holdings’ commitment to strive for
corporate governance excellence is evident in its overhaul
of its board structure in 2018 to provide stronger leadership
and more independent oversight. That resulted in a
streamlined board, from 11 members to 7, with only one
executive, three non-executive and three independent non-
executive directors. A new Investment and Risk Management
Committee was established to take charge of this important
area, while strategy development was put under the direct
oversight of the entire board, rather than at the committee
level.

There are well laid-out board policies, covering a wide
spectrum from connected transactions, whistleblowing,
board diversity to inside information disclosure and many
more, backed up by adequate directors training, frequent
regulatory updates and on-site inspections. Directors are
fully apprised of company performance, through monthly
financial updates and quarterly reports on operations,
safety trends and compliance. There is an annual board
performance evaluation while clear policies for board
directors’ appointment, such as age and tenure limits and
succession are in place.

As a renewable energy producer, the company operates
a sprawling geographical business network. To ensure
sound and ethical business practices are adopted by the
entire organisation, even at remote locations, detailed staff
manuals and guidelines, as well as training are provided. For
assurance, detailed audit plans are made to cover all external
plants and locations within a three-year audit cycle. No major
fraud issues have arisen while there was zero fatality and
just one reportable injury case among the 45 projects in the
year of 2018, a commendable feat for an energy projects
company.

On social responsibility, the contents of the company’s ESG
reports have been upgraded and third-party assured. The
company utilizes 5G technology to manage its solar and wind
farms to mimimize its very own energy consumption; it also
focuses on poverty alleviation, for example, by helping build
fish farms using solar energy to enable the fish farmers to
reduce operating costs and make extra revenue by selling the
energy generated.
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Crystal International Group (Crystal) was founded in Hong
Kong in 1970. Today, it has around 20 self-operating
manufacturing facilities spanning across five countries. With
a workforce of approximately 80,000, it delivers over 470
million pieces of apparel a year to well know apparel brands
in the world.

The Group's development is based on its corporate culture
of caring “For The Greater Good” — where the good of
customers, colleagues, society and the global environment
are the priorities. Its belief in sustainability allows it to create
“shared value” for shareholders and stakeholders through
the business process.

JUDGES' COMMENTS
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Although listed just two years ago, Crystal’s corporate
governance endeavors go way back in time. The Group
first formulated a board back in 1995 comprising external
directors. This was unusual for a privately-held family
business and reflected the vision of the founder in striving
for excellence through independent advice. To this day,
its board still comprises capable individuals with solid
background in various disciplines.

The judges are pleased to note many best practices in
corporate governance, including board performance review
every two years, and the separation of roles of Chairman and
CEO. Risks are put under the direct oversight of an Executive
Committee chaired by the CEO, complemented by a detailed
risk assessment process and internal control systems, the
effectiveness of which is audited by the internal audit
function, reporting directly to the Audit Committee.

A comprehensive corporate governance manual covering
all operational and control areas has been developed to
give guidance to employees. External stakeholders are also
actively engaged via multiple communication channels.

Crystal views a listing on the stock exchange as an opportunity
to further drive its governance. Such conscientiousness
and dedication won the praise and confidence of the
judges who believe the Group is worthy of a Corporate
Governance Excellence Awards in the Category for Newly-
listed Companies. The judges hope to see continuous
improvement in the coming years, especially in diversifying
the board in age and gender.
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Champion REIT is a Real Estate Investment Trust established
and listed in 2006. Champion REIT is a trust formed to own
and invest in income producing office and retail properties
and is one of the 10 largest REITs by market capitalization in
the Asia excluding Japan region. The Trust’s focus is on Grade
A commercial properties in prime locations. It currently offers
investors direct exposure to 2.93 million sq. ft. of prime office
and retail floor area by way of two landmark properties in
Hong Kong, Three Garden Road and Langham Place.

Champion REIT's key objectives are to provide investors with
stable and sustainable distribution and to achieve long-term
capital growth.
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JUDGES' COMMENTS

Managing a REIT requires the manager to engage with
a multitude of stakeholders to address their needs and
concerns in order to sustainably grow the value of the units.
In this respect, the manager of Champion REIT has done
an outstanding job and the panel of judges is happy to
recognize it with a Sustainability Award.

The Champion REIT manager embarks on a three-year
journey in sustainability which aims to achieve environmental
benefits, enhance tenants- and shoppers-experience and
deliver all-rounded wellness, ultimately creating a sustainable
culture.

A dedicated Sustainability Working Group was set up to
develop and implement the sustainability strategy, with direct
involvement of the board of directors. Green and wellness are
the two main themes. Green measures include refurbishing
its Three Garden Road property to fit the standards of Well at
Platinum level; reducing carbon footprint by installing solar
panels at properties and deploying IoT (Internet of things)
sensors that monitor carbon level at indoor carpark spaces
to control ventilation, both aimed to reduce energy usage
(30% lower at car parks alone) and operational costs. Green
features can also be found in the tenant mix, green elements
in the leasing contracts, and requirements on suppliers and
contractors. The Wellness measures aim to promote a heathy
and balanced lifestyle for staff, tenants and the community
through mental and physical health seminars and sporting
events.

The success of these initiatives is well recognized. In 2019,
Champion REIT earned a Green Star and Grade A Rating
on Public Disclosure in the Global Real Estate Sustainability
Benchmark and is included in the Hang Seng Corporate
Sustainability Benchmark Index for the fourth consecutive
year.
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Crystal International Group (Crystal) was founded in Hong
Kong in 1970. Today, it has around 20 self-operating
manufacturing facilities spanning across five countries. With
a workforce of approximately 80,000, it delivers over 470
million pieces of apparel a year to well know apparel brands
in the world.

The Group's development is based on its corporate culture
of caring “For The Greater Good” — where the good of
customers, colleagues, society and the global environment
are the priorities. Its belief in sustainability allows it to create
“shared value” for shareholders and stakeholders through
the business process.

JUDGES' COMMENTS
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To understand the commitment to ESG and sustainability
of Crystal, one needs look no further than the number of
the sustainability reports it has published, and their quality.
Listed just two years ago, the Group has already issued 10
Sustainability reports -- clear evidence that sustainability
is never a compliance issue but a promise it makes to the
environment and stakeholders.

As a garment manufacturer, protecting the environment is
always a huge challenge. The Group overcame this by making
huge investments in building a sustainability framework way
back in 2007. Through years of refinement, its sustainability
initiatives are now matched to the Social Development Goals
(SDG) advocated by the United Nations.

The framework encompasses the environment, product
integrity, innovation, employee care and community
engagement. Environmental protection is achieved by low
carbon manufacturing process, making use of renewable
energy where possible, adopting energy recovery techniques
and using energy efficient machineries. This is coupled with
water conservation technologies that recycle up to 80% of
the water used. The Group has zero discharge of hazardous
chemicals owing to sophisticated chemical management,
monitoring and testing processes. To compensate carbon
emission, a total of 2.5 million trees have been planted
since 2007. The manufacturing process is highly automated
to achieve operational and resources efficiency as well as
promote worker productivity and workplace safety.

Product quality and safety are attached with great importance
and are assured by vigorous testing in one of its 10 in-house
laboratories. The Group is also an ardent supporter of women
empowerment with its CARE Programme which provides
training to female workers to enable personal growth.

With a forward-looking approach, the Group has begun its
3rd 5-years Sustainability Plan (2018-2022) that targets to
reduce carbon by 10%, reduce water usage by 8%, plant
one million trees, empower 40,000 females and attain 10,000
voluntary hours during the period. Many of these parameters
are well on target already. The judges are confident that the
sustainability journey of Crystal will continue to thrive and a
Sustainability Award is well-deserved.
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Li & Fung Limited (Li & Fung) is a Hong Kong based
supply chain manager primarily for US and EU brands,
department stores, hypermarkets, specialty stores, catalogue-
led companies, and e-commerce sites. Its product range
includes apparel, furniture and home furnishings, beauty
and personal care products, fashion accessories and general
merchandising.

Li & Fung has some 17,000 people work in more than 230
locations in over 40 different markets.

JUDGES' COMMENTS
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As one of the world’s largest supply chain companies
with a business network of 230 offices around the world,
employing nearly 17,000 people, Li & Fung truly takes to
heart its responsibilities to the society, community, and
the environment. Realising the huge impact of its business
footprint, the Group adopts a holistic sustainability strategy
to engage with people, improve supply chain sustainability,
manage carbon footprint and improve the lives of the people
along the supply chain.

The Group puts great emphasis on the welfare of its staff
and workers, many of them in developing countries. Efforts
would be made to foster human rights and ethical labor
standard, provide safe and healthy workplaces and give
education to enable workers to grow and give back to their
communities. Special care is given to combat abusive labour
practices, such as modern slavery and child labour. There is a
whole process of due diligence, investigation and monitoring
of the factories dedicated to this cause.

In energy reduction, through its supply chain sustainability
programme, the Group works side-by-side with factories to
plan on energy consumption. For example, special energy
sensor packages are provided to factories for analyzing
energy consumption patterns and detecting how usage can
be reduced. This has resulted in up to 15% reduction in
energy.

The panel of judges believes these people-focused and
collaborative approaches, on top of the organisation-
wide plastic and carbon reduction initiatives, and staff
volunteering programmes, make Li & Fung stand out in
sustainability, and an Award is well-deserved.
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Lifestyle International Holdings Limited (Lifestyle
International) is a Hong Kong-based retail operator that
specializes in the operation of mid to upper-end department
stores in Hong Kong. Currently, the Group’s operates two
SOGO stores in Hong Kong, one in Causeway Bay, another in
Tsim Sha Shui, with a third one under construction in the Kai
Tak area.

Characterized by the “one-stop shopping” concept with
unparalleled brand equity, the Group’s department stores
offer a wide variety of goods ranging from daily necessities
to luxury products as well as personal care services, such as
beauty salons.

JUDGES' COMMENTS
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As a premium retail operator in Hong Kong managing two
famous Sogo department stores, Lifestyle International
has to deal with fluctuating business environment as retail
sentiments shift quickly.

To cope with the challenges, the Group has in recent
years strengthened its board leadership. Measures
included diversifying the board with more female (22%)
and independent directors (45%) and replacing long-
serving directors, successfully bringing in wider and newer
perspectives to the board. The Board chairman is also
non-executive. Directors are dedicated, with 67% of them
holding less than two other directorships. INEDs come from
a diverse background, from retail, property development to
the academia, and they play a key role in the board, chairing
all three board committees of audit, remuneration and
nomination. The audit committee is 100% independent and
it would meet with the external auditor without the presence
of executive directors and management. Furthermore, the
Board chairman would meet with INEDs annually without the
presence of other directors to encourage free expression of
views.

The panel of judges is pleased to see the improvements
made to the board and the many productive measures to
promote independence and positive results, and decided to
award Lifestyle International with an Honourable Mention as
encouragement.
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